
   
 

VILLAGE  BUDGET HEARING & BOARD MEETING MINUTES OF WEDNESDAY,  NOVEMBER 12,  
2025. Unofficial until approved by the Village Board. Approved as written (x), or ( ), with corrections on 
December 3, 2025.  
 

CALL TO ORDER:  President Johnson called the meeting to order at 5:30 p.m. CALL TO ORDER  
 

PLEDGE OF ALLEGIANCE PLEDGE  
 

OPEN MEETINGS COMPLIANCE CHECK:  Compliance met. OPEN MEETINGS 
 

ROLL CALL:   Present:  Gardner, Mertins, Johnson, Hopkins, Mitchell ROLL CALL 
       Absent:    None 
 
BUDGET HEARING:  Mitchell moved to open the budget hearing to hear  BUDGET 
comments on the proposed 2026 budget. Second, Gardner. HEARING 
 
VOICE VOTE:  Motion declared carried. Hearing opened at 5:31 p.m. 
 
Being no comments, Hopkins moved to close the hearing. Second, Mitchell 
 
VOICE VOTE:  Motion declared carried. Hearing closed at 5:32 p.m. 
 
A. MINUTES:  Approval of the minutes of October 1, 2025. MINUTES 
 
 Hopkins moved to approve the minutes. Second, Mitchell. 
 
 VOICE VOTE:  Motion declared carried.  
 
B. COMMUNITY COMMENTS:  None. 
 

C. COMMITTEE/OFFICER REPORTS:   REPORTS 
 

1.  Police:  Lt. Gondek and Sgt. Hogan reported the police held training 
session Saturday and reviewed procedures and Officer Freyer presented 
information on overweight truck enforcement, and the new officers 
became familiarized with the village roads and boundaries. 

 
2. LCFR:  Pfeifer reported an amendment, and budget was agreed to for 2026 

and the IMA would be addressed either later this year or in early 2026. 
 

3. President:  Johnson stated his surprise inspection of the fire station found it 
to pass what he called the “military cleanliness test” and is still looking into 
the feasibility of utilizing the building for DPW and the village operations in 
the future, and to allow chickens in residential areas, and pursuing 
roundabouts on Lakeland Drive and Highway 16.  
 

D. UNFINISHED BUSINESS: None. 
 

E. NEW BUSINESS:  DISCUSSION AND POSSIBLE ACTION AS FOLLOWS: NEW BUSINESS 

 
1.  Request to adopt the 2026 budget. 2026 BUDGET 

 
   Hopkins moved to adopt the 2026 budget with a levy of $980,883. Second, Mertins. 
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   VOICE VOTE:  Motion declared carried.  
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2025. 

 
2.  Request to adopt Resolution 2025-11-5 to establish employee wages for 2026. RES. 2025-11-5 

       (No Action -  
Mertins moved to postpone action on this item and direct the Finance Personnel postponed 12/26) 
Committee to review and make a recommendation for action by the Village Board 
at the December meeting. Second, Gardner. 
 
VOICE VOTE:  Motion declared carried.  

 
3.  Request to adopt Resolution 2025-11-6 Approving an Application for a State RES. 2025-11-6 

   Trust Fund Loan in the amount of $250,000 for a term of 3 yrs. to finance STATE TRUST 
   roadwork.   FUND LOAN 
          STREETS 
   Johnson moved to adopt Resolution 2025-11-6. Second, Gardner. 
 
   VOICE VOTE:  Motion declared carried.  
 

4. Request to approve Tax Collection Agreement with Waukesha County. WAUKESHA CO. 
       TAX COLLECT 
Hopkins moved to approve the contract. Second, Gardner. 
 
VOICE VOTE:  Motion declared carried.  

 
5. Request to approve Animal Services Agreement with Elmbrook Humane ELMBROOK 

Society.    HUMANE SOC. 
 
Mertins moved to approve the contract. Second, Hopkins. 
 
VOICE VOTE:  Motion declared carried.  
 

6. Request to approve the 2026 LCFR Budget. LCFR BUDGET 
 
   Mertins moved to approve the 2026 LCFR Budget. Second, Hopkins. 
 
   VOICE VOTE:  Motion declared carried.  
 

7. Request to approve the LCFR Amendment. LCFR 
       AMENDMENT 
Hopkins moved to approve the amendment. Second, Mitchell. 
 
VOICE VOTE:  Motion declared carried.  
 

8. Request to adopt Ordinance 233, to repeal, recreate, and retitle chapter ORD. 233 
Seven entitled “Traffic Code,” Section 7.03 “Unsafe Operating of the Village of UNSAFE 
DRIVING 
Nashotah Code of Ordinances. 
 
Mertins moved to adopt Ordinance 233. Second, Johnson. 
 
VOICE VOTE:  Motion declared carried.  
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9. Request to approve final payment request from Wolf Paving Company WOLF PAVING 

with a 5 yr. project guarantee with an annual inspection by the village FINAL PAYMENT  
for any defects and corrective measures by the contractor, as necessary. 2025 STREET 
       PROJECT 
Mitchell moved to approve the final payment request to Wolf Paving 
Company. Second, Gardner. 
 
VOICE VOTE:  Motion declared carried.  
  

TRANSMITTALS:  None. 
 

G.  ACCOUNTS/CLAIMS:   Hopkins moved to approve accounts/claims. ACCOUNTS 
  Second, Johnson. 
 
  VOICE VOTE:  Motion declared carried.  
 
ADJOURNMENT:  Mertins moved to adjourn the meeting. Second, Hopkins. ADJOURNMENT 
 
VOICE VOTE:  Motion declared carried. Meeting adjourned at 6:35 p.m. 
 
 

Submitted by: Cynthia M. Pfeifer 
       Cynthia M. Pfeifer, Administrative  
               Director/Clerk/Treasurer  
 
 

cmp 11/5/25 
 


