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2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

TAXES  

                                                                              

10-411110 PROPERTY TAXES - GENERAL $ 678,757 $ 678,406 $ 678,406 $ 0 $ 678,406 $ 680,883 0.37%

418010 INTEREST ON TAXES 0 0 0 0 0 0             n/a

     

     TOTAL TAXES 678,757 678,406 678,406 0 678,406 680,883 0.37%

                                             

INTERGOVERNMENTAL REVENUES

432110 FEDERAL AID LAW ENFORCEMENT 0 0 0 0 0 0

434110 STATE - SHARED REVENUES 0 6,546 0 8,835 8,835 70,998 984.60%

434210 STATE - FIRE INSURANCE 2% DUES 12,169 12,200 0 11,797 11,797 11,797 -3.30%

435110 GENERAL GOVT GRANT - ELECTIONS 0 0 0 0 0 0

435210 STATE - LAW ENFORCEMENT IMPROVEMENT 480 0 0 0 0 0

435310 STATE - TRANSPORTATION AIDS 59,745 63,105 31,525 31,525 63,050 69,144 9.57%

435410 STATE - EXEMPT COMPUTER AID 671 671 0 671 671 671 0.00%

435510 STATE PERSONAL PROPERTY TAX AIDS 976 976 4,146 0 4,146 4,145 324.69%

435610 STATE VIDEO SERVICE PROVIDER AIDS 3,813 3,813 0 3,813 3,813 3,813 0.00%

436010 COUNTY  - RECYCLING GRANT 1,556 1,400 0 0 0 0 -100.00%

437910 COUNTY - LRIP GRANT 0 0 0 0 0 0             n/a

      

     TOTAL INTERGOVERNMENTAL 79,410 88,711 35,671 56,641 92,312 160,568 81.00%

LICENSES AND PERMITS
                                                                                                                                          

441010 LICENSES - LIQUOR 1,300 1,300 1,300 0 1,300 1,300 0.00%

441110 LICENSES - OPERATORS 680 400 330 0 330 300 -25.00%

441310 LICENSES - SOFT DRINK 75 75 75 0 75 75 0.00%

441510 LICENSES - AMUSEMENT DEVICES 245 245 280 0 280 280 14.29%

441610 LICENSES - CABLE TV/VIDEO FEES 6,693 3,000 3,317 1,570 4,887 4,300 43.33%

442010 LICENSES - DOG 580 400 589 0 589 475 18.75%

443010 PERMITS - BUILDING 20,947 15,000 13,028 10,000 23,028 18,000 20.00%

444010 PERMITS - CUP/SIGN/ZONING 450 0 300 300 600 300             n/a

449010 PERMITS - STREET OPENING 50 0 100 0 100 0             n/a

449110 PERMITS - NEW LOT/BUILDING ASSESSMENT 50 0 0 0 0 0             n/a

449210 PERMITS - EROSION CONTROL FEE 20 0 250 0 250 0             n/a

                      

     TOTAL LICENSES AND PERMITS 31,090 20,420 19,569 11,870 31,439 25,030 22.58%

FINES, FORFEITURES, AND PENALTIES
                                                                                                                                          

451110 COURT PENALTIES AND COSTS 17,948 10,000 31,616  2,000 33,616 18,000 80.00%

451120 PARKING CITATIONS 450 200 0 0 0 0 -100.00%

                        

TOTAL FINES, FORFEITURES, AND PENALTIES 18,398 10,200 31,616 2,000 33,616 18,000 76.47%

                                                                                                                                   

PUBLIC CHARGES FOR SERVICES
                                                                                                                                          

461110 PUBLICATION FEES $ 120 $ 120 $ 120 $ 0 $ 120 $ 120 0.00%

461310 SPECIAL ASSESSMENT LETTERS 850 600 570 350 920 850 41.67%

464210 GARBAGE COLLECTION 135,178 136,120 0 136,120 136,120 143,850 5.68%

467240 PARK FEES 850 500 810 85 895 800 -25.00%

    

     TOTAL PUBLIC CHARGES FOR SERVICES 136,998 137,340 1,500 136,555 138,055 145,620 6.03%

MISCELLANEOUS
                                                                                                                                          

481010 INTEREST INCOME $66,048 35,000 26,687 9,000 35,687 40,000 14.29%

483010 SALE OF VILLAGE PROPERTY 0 0 0 4,800 4,800 0             n/a

485010 DONATIONS 225 0 0 0 0 0             n/a

488010 LCF&R BUDGET REFUND 0 0 0 0 0 0             n/a

489010 MISCELLANEOUS REVENUE 564 0 1,000 0 1,000 0             n/a

491040 PARK DONATIONS 0 0 0 0 0 0             n/a

     

     TOTAL MISCELLANEOUS 66,837 35,000 27,687 13,800 41,487 40,000 14.29%

OTHER FINANCING SOURCES
                                                                                                                                          

491010 PROCEEDS FROM LONG TERM DEBT 226,250 764,400 711,000 711,000 0 -100.00%

(STATE TRUST FUND LOAN)      

TOTAL OTHER FINANCING SOURCES 226,250 764,400 0 711,000 711,000 0 0.00%

                          

     TOTAL REVENUES $ 1,237,740 $ 1,734,477 $ 794,449 $ 931,866 $ 1,726,315 $ 1,070,101 -38.30%



2025 2025

ACTUAL ESTIMATED 2026

                                                                             2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

                     GENERAL GOVERNMENT                                                                                                                                                       

10-511010 PRESIDENT - SALARY $ 2,000 $ 2,000 $ 1,000 $ 1,000 $ 2,000 $ 2,000 0.00%

511110 BOARD - SALARY 4,000 4,000 1,500 2,000 3,500 4,000 0.00%

511210 BOARD - EXPENSES 3,237 1,400 1,398  0 1,398 1,600 14.29%

511310 PRESIDENT - EXPENSES 0 50 45 0 45 50 0.00%

513010 LEGAL FEES 10,969 8,000 13,355 6,000 19,355 20,000 150.00%

514010 OFFICE - SALARY 108,417 104,000 47,314 39,500 86,814 118,600 14.04%

514110 OFFICE - EXPENSES 17,795 20,200 12,344 7,500 19,844 20,000 -0.99%

514210 CLK/TRS - EXPENSES 125 150 60 0 60 150 0.00%

514310 OFFICE - MILEAGE 253 350 144 0 144 250 -28.57%

514410 CLK/TRS - EDUCATION 505 1,200 150 0 150 1,000 -16.67%

514510 ELECTION - WAGES 5,598 1,230 4,960  0 4,960 4,000 225.20%

514610 ELECTION - EXPENSE 3,762 1,000 707 0 707 2,700 170.00%

514710 LEGAL NOTICES 385 400 165 175 340 400 0.00%

514810 GIS - GEOGRAPHIC INFO SYSTEM 3,910 8,000 1,500 2,500 4,000 5,000 -37.50%

515210 ASSESSOR - FEES 12,420 12,660 6,330 6,330 12,660 12,786 1.00%

515310 ASSESSOR - EXPENSES 277 500 277 0 277 285 -43.00%

515510 ACCOUNTING & AUDITING 9,700 10,000 6,950 2,000 8,950 8,900 -11.00%

516010 VILLAGE HALL -  DPW MAINT SALARY 9,589 10,000 5,744 4,000 9,744 9,730 -2.70%

516110 VILLAGE HALL - UTILITIES 8,114 8,880 3,893 4,500 8,393 8,500 -4.28%

516210 VILLAGE HALL - EXPENSES 4,019 3,250 1,520 1,200 2,720 4,200 29.23%

518010 SOC SEC/MEDICARE VILLAGE SHARE 27,522 29,610 11,732 9,000 20,732 28,668 -3.18%

518110 PROPERTY & LIABILITY INSURANCE 38,544 41,000 38,641 0 38,641 43,000 4.88%

518210 EMPLOYEE INSURANCE 37,505 34,540 24,239 10,312 34,551 37,650 0.09

      

     TOTAL GENERAL GOVERNMENT 308,646 302,420  183,968 96,017 279,985 333,469 10.27%

                                                                                                             

PUBLIC SAFETY

521010 POLICE - SALARIES 53,249 54,830 18,340 15,000 33,340 34,911 -36.33%

521110 POLICE - EXPENSES 9,730 12,800 6,134 2,000 8,134 11,000 -14.06%

522020 FIRE STATION - BLDG MAINT 1,380 3,500 825 700 1,525 1,600 -54.29%

522110 FIRE DEPT - FIRE INSUR 2% DUES 12,169 12,200 0 0 0 11,797 -3.30%

522210 LCF&R ANNUAL FEE 281,379 297,120 297,834 0 297,834 285,518  -3.90%

522310 FIRE STATION - UTILITIES 15,181 15,000 7,954 8,000 15,954 16,000 6.67%

522410 FIRE STATION - DPW MAINT SALARY 8,249 5,000 3,430 1,200 4,630 4,500 -10.00%

524010 BUILDING INSPECTOR - FEES 12,833 10,500 9,221 7,000 16,221 12,600 20.00%

529110 TRUNKED RADIO - OPERATING EXP 0 408 0 400 400 466 14.22%

                                                                                                                                                                       

     TOTAL PUBLIC SAFETY 394,170 411,358 343,738 34,300 378,038 378,392 -8.01%
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2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

DEPARTMENT OF PUBLIC WORKS  

                                                                             

532110 DPW - UTILITIES $ 1,091 $ 2,100 $ 313 $ 1,600 $ 1,913 $ 2,700 28.57%

532410 DPW - FUEL 5,773 6,200 1,389 3,000 4,389 5,800 -6.45%

532610 DPW - EQUIPMENT & MAINTENANCE 14,381 21,000 7,716 13,000 20,716 21,000  0.00%

533010 DPW - STREET REPAIRS - SALARY 132,114 142,000 61,539 80,000 141,539 148,000 4.23%

533110 STREET REPAIRS - EXPENSES 2,147  15,000 3,043 5,000 8,043 3,000 -80.00%

533210 DPW - SNOW/ ICE CONTROL - SALARY 18,477 32,220 8,101 20,000 28,101 21,000 -34.82%

533310 SNOW & ICE CONTROL - EXPENSES 14,949 13,000 3,689 6,000 9,689 14,000 7.69%

533410 DPW - TREE & BRUSH - SALARY 10,722 16,000 827  15,000 15,827 16,000  0.00%

533510 TREE & BRUSH - EXPENSES 1,470 0 0 3,000 3,000 3,000           n/a

534210 STREET LIGHTING 9,714 11,600 4,903 4,900 9,803 9,850 -15.09%

534410 STORMWATER DISCHARGE MS4 PERMIT 7,652 9,300 3,342 5,000 8,342 9,300 0.00%

536210 GARBAGE COLLECTION 127,457 136,120 54,161 79,000 133,161 143,850 5.68%

                           

     TOTAL PUBLIC WORKS 345,947 404,540 149,023 235,500 384,523 397,500 -1.74%

                                                                                                             

HEALTH AND HUMAN SERVICES

541010 ELM-BROOK HUMANE SOCIETY 500 750 750 0 750 750 0.00%

        

     TOTAL HEALTH AND HUMAN SERVICES 500 750 750 0 750 750 0.00%

PARKS, CULTURE & RECREATION

552010 DPW PARK MAINTENANCE SALARY 17,707 17,000 5,132 4,000 9,132 16,000 6.67%

552040 PARK -  GENERAL EXPENSES 3,782 4,500 2,899 550 3,449 3,800 10.80%

TOTAL PARKS, CULTURE & RECREATION 21,489 21,500 8,031 4,550 12,581 19,800 -7.91%

                          

CONSERVATION AND DEVELOPMENT

                                                                             

561010 LAKE WEED CONTRACT - DELAFIELD 10,889 13,500 0 11,000 11,000 12,000 -11.11%

563010 ENGINEERING/MEETINGS/PLANNING 4,747 10,000 3,565 4,000  7,565 10,000 0.00%

       

     TOTAL CONSERVATION & DEVELOPMENT 15,636 23,500 3,565 15,000 18,565 22,000 -6.38%

       

CAPITAL OUTLAY

                                                                             

614010 CAPITAL - CLK/TRS/OFFICE/ELECTION 0 0 0 0 0 0           n/a

614210 CAPITAL - COMPUTER/APPS 602 0 0 0 0 0           n/a

615210 CAPITAL - ASSESSOR - REVAL 0 0 0 0 0 0           n/a

616010 CAPITAL - VILLAGE HALL 0 0 0 0 0 0           n/a

621010 CAPITAL - POLICE DEPARTMENT 69,393 0 0 0 0 0           n/a

621040 CAPITAL - TRUNKED RADIO INFRST/DIGITAL 0 0 0 0 0 0           n/a

621050 CAPITAL - FIRE STATION 0 0 0 0 0 0           n/a

623010 CAPITAL - DPW 143,470 15,000 4,251 0 4,251 0 -100.00%

623110 CAPITAL - LONG TERM IMPROVMENT 0 0 0 0 0 0           n/a

633110 CAPITAL - STREET IMPROVEMENT 0 764,400 31,919 679,081 711,000 0 -100.00%

633710 CAPITAL - STREET SIGNS 458 200 0 0 0 400 100.00%

652140 CAPITAL - PARK EXPENSES 0 0 0 0 0 0 n/a

TOTAL CAPITAL OUTLAY 213,923 779,600 36,170 679,081 715,251 400 -99.95%

                                                                                                                                  

OTHER FINANCING USES

                                                                            

592010 TRANSFER TO OTHER FUNDS $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 0.00%

                                                                                               

TOTAL OTHER FINANCING USES 0 0 0 0 0 0 0.00%

                                                                                                                                                        

     TOTAL EXPENDITURES $ 1,300,311 $ 1,943,668 $ 725,245 $ 1,064,448 $ 1,789,693 $ 1,152,311 -40.71%

                                                                                                                                 

EXCESS  REVENUES OVER (UNDER) EXP. (62,571) (209,191) 69,204 (132,582) (63,378) (82,210)

VILLAGE OF NASHOTAH

2026 ADOPTED BUDGET

GENERAL FUND

PAGE 3



2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

                                                                                                                                                                                                                                                           

30-411130 PROPERTY TAXES - DEBT SERVICE $ 155,836 $ 197,408 $ 197,408 $ 0 $ 197,408 $ 300,000 51.97%

492130 TRANSFER FROM GENERAL FUND 0 0 0 0 0             n/a

                        

TOTAL REVENUES 155,836 197,408 197,408 0 197,408 300,000 51.97%

                                                

30-581030 PRINCIPAL PAYMENTS

Street Construction & DPW/PD Vehicles 147,199 187,518 0 187,518 187,518 281,918 50.34%

30-582030 INTEREST PAYMENTS

Street Construction & DPW/PD Vehicles 8,637 9,890 0 9,890 9,890 18,082 82.83%

                          

TOTAL EXPENDITURES 155,836 197,408 0 197,408 197,408 300,000 51.97%

                                               

EXCESS  REVENUES OVER (UNDER) EXP. $ 0 $ 0 $ 197,408 $ (197,408) $ 0 $ 0

2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

50-422000 ARPA FUND FEDERAL GRANT $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

50-481040 ARPA FUND INTEREST 578 0 10 0 10 0

TOTAL REVENUES 578 0 10 0 10 0

50-552040 ARPA FUND GENERAL EXPENSES 504 0 0 0 0 0

50-552140 ARPA FUND CAPITAL EXPENSES 16,375 0 0 0 0 0

TOTAL EXPENDITURES 16,879 0 0 0 0 0

EXCESS REVENUES OVER(UNDER) EXP. -16,301 0 10 0 10 0

2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED

ACCOUNT # ACCOUNT NAME ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET % CHANGE

                                                                                                                                                                                                                                                             

60604641-60604644SEWER FUND - USER CHARGES $ 214,200 $ 224,840 $ 112,035 $ 112,035 $ 224,070 $ 224,800 -0.02%

60604649 SEWER FUND - LATE FEES 1,265 1,000 727  650 1,377 1,000 0.00%

60604810 SEWER FUND - INTEREST INCOME 38,372 20,000 16,245 16,245 32,490 20,000 0.00%

60604890 SEWER FUND - VILLAGE CONNECTION FEES 0 0 0 0 0 0             n/a

                         

  TOTAL CASH RECEIVED 253,837 245,840 129,007 128,930 257,937 245,800 -0.02%

60705741 SEWER FUND - TREATMENT EXP 121,284 130,340 62,608 62,608 125,216 125,400 -3.79%

60705742 SEWER FUND - REPAIRS & MAINT 88,306 73,000 32,604 32,604 65,208 81,000 10.96%

60705743 SEWER FUND - ENGINEERING EXP 3,311 6,000 2,668 1,000 3,668 10,000 66.67%

60705744 SEWER FUND - CUSTOMER ACCT EXP 1,250 2,000 2,629 0 2,629 2,000 0.00%

60705745 SEWER FUND - LIFT STATION ELEC 3,489 4,000 1,278 1,280 2,558 3,500 -12.50%

60705746 SEWER FUND - CAPITAL OUTLAY 1,824 10,000 0 0 0 0 -100.00%

60705747 SEWER FUND - ACCOUNTING & AUDITING 6,400 10,000 10,000 0 10,000 8,900 -11.00%

60705748 SEWER FUND - LEGAL EXP 0 500 0 0 0 0 -100.00%

60705749 DNR - REPLACEMENT FUND 0 10,000 0 10,000 10,000 15,000 50.00%

                            

TOTAL CASH DISBURSED 225,864 245,840 111,787 107,492 219,279 245,800 -0.02%

                        

NET $ 27,973 $ 0 $ 17,220 $ 21,438 $ 38,658 $ 0

2025 2026

User Charges (Quarterly):                                               

Treatment ( Del-Hart) $ 58.50 $ 58.50

Operation & Maintenance 34.00 34.00

Replacement/Capital Outlay 17.50 17.50
                                        

$ 110.00 $ 110.00
                                         

511 DUE'S 511 DUES

VILLAGE OF NASHOTAH
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GRANT FUND

SEWER FUND
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2025 2025

ACTUAL ESTIMATED 2026

2024 2025 FIRST 6 LAST 6 2025 ADOPTED % CHANGE

 BUDGET SUMMARY ACTUAL BUDGET MONTHS MONTHS TOTAL BUDGET IN BUDGET

                                                                                                                                                                                                                                                           

REVENUES:

 Taxes:

 General Property Taxes  $ 678,757 $ 678,406 $ 678,406 $ 0 $ 678,406 $ 680,883 0.37%

 Intergovernmental 79,410 88,711 35,671 56,641 92,312 160,568 81.00%

 Regulation and Compliance 31,090 20,420 19,569 11,870 31,439 25,030 22.58%

 Fines, Forfeitures, and Penalties 18,398 10,200 31,616 2,000 33,616 18,000 76.47%

 Public Charges For Services 136,998 137,340 1,500 136,555 138,055 145,620 6.03%

 Miscellaneous 66,837 35,000 27,687 13,800 41,487 40,000 14.29%

 Other Financing Sources 226,250 764,400 0 711,000 711,000 0 -100.00%

                                                                                                                             

     TOTAL REVENUES 1,237,740 1,734,477 794,449 931,866 1,726,315 1,070,101 -38.30%

                                                                                                                                                       

EXPENDITURES:  

 General Government 308,646 302,420 183,968 96,017 279,985 333,469 0.00%

 Public Safety 394,170 411,358 343,738 34,300 378,038 378,392 0.00%

 Public Works 345,947 404,540 149,023 235,500 384,523 397,500 -1.74%

 Health and Human Services 500 750 750 0 750 750 0.00%

 Parks/Culture & Recreation 21,489 21,500 8,031 4,550 12,581 19,800 -7.91%

 Conservation and Development 15,636 23,500 3,565 15,000 18,565 22,000 -6.38%

 Capital Outlay 213,923 779,600 36,170 679,081 715,251 400 -99.95%

 Other Financing Uses 0 0 0 0 0 0           n/a

                                                                                                                                                        

     TOTAL EXPENDITURES 1,300,311 1,943,668 725,245 1,064,448 1,789,693 1,152,311 -40.71%

                                                                                                                                

EXCESS OF REVENUES OVER (UNDER)  

 EXPENDITURES (62,571) $ (209,191) $ 69,204 $ (63,378) (82,210)  

                                               

FUND BALANCE - JANUARY 1 $ 989,313    $ 700,506 637,128

                                                             

FUND BALANCE - DECEMBER 31 $ 700,506 $ $ 637,128 $ 554,918

                                                             

$ 0   

 Total

General Debt Service Sewer All

2026  BUDGET SUMMARY BY FUND Fund Fund Fund Funds

                                                                                                                                                              

Total Revenues $ 1,070,101 $ 300,000 $ $ 245,800 $ 1,615,901

Total Expenditures/Expenses 1,152,311 300,000 245,800  1,698,111

                                                                                    

Net Revenues Over (Under)

 Expenditures/Expenses (82,210) 0 0 (82,210)

Fund Balance/Net Position:

 January 1 0 0 0

                     

 December 31 $ (82,210) $ 0 $ $ (82,210)

                                                                                                                                   

2025 2026  

TAX LEVY SUMMARY: AD0PTED ADOPTED % CHANGE

                         

 General Property Taxes:

     General Fund $ 678,406 $ 680,883 0.37%

     Debt Service Fund 197,408 300,000 51.97%

                         

$ 875,814 $ 980,883 12.00%

                                              

ESTIMATED INDEBETEDNESS AS OF DECEMBER 31
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